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Unemployment forecast 1o hit 8.3 percent

- Tipa o improve cash flow Christmas hasnt started for online shoppers
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Implementing effective cash flow management strategies is important to S N

protect your business’ bottom line
1. Set goal-oriented budgets and proactively manage them. Profe

2 epond, and wharo 1 sove Howewer, 1 cash o budget wl resk Grow your business
e | T pm——- not your costs

2. Focus on Increasing sales and income. IU's all about being
proactive, and really providing benefit to your customers. Businoss

owners need to identfy creative ways ' increase retention rate, generate FREE Small Business Success Kit D)
leads, and InCrease conversion

3. Avold sasy tactics ke discounting, which can be dangerous %
business profitabiiity. Even a 10 percent discount can result in your
business having to increase sales by 100 percent to achiove the same
gross profit pre-discount

4 Reduce the cash flow cycle by implementing a debtors m Sign up for our Newsletter
collection system and credit policy, collecting debtors faster, selling

3:0ck Morfe QuICkly, Bnd NEGONAtNG loNger Creai terms with credrors wil m Sutinat

aiso benefit a business’s cash flow. Putting in place systems like a
deblors collection system, credt policy, stock control system and

purchasing system will encourage inflows and put less pressure on the F

immediacy of outflows, freeing up more cash for the business O"OW us on

Nic Clark is the CEO of 10X Limited (www. 10x.com.au), a public W
company specialising in the setup of business development divisions

within accounting frms across Australia and New Zealand.
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How do | go about securing a business
loan?
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